
Command Center 
The Third Eye of the 

Logistics World



Command Center: The "war room" of the logistics world

Command Center is the cerebral cortex of the entire supply chain network, ensuring 
smooth transmission of information in real time across the hyper-connected, risk-
intensive chain. 

Managing petabytes of data to provide 

Crucial visibility 
from the order 
to delivery

Effective Asset 
management – be it 
adequacy or utilization

Predictions and alerts
of risks with options of 
resolution

Supporting queries
of all business 
operations



Network & Resource Optimization Challenges to be addressed by CC
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Inventory Optimization Challenges to be addressed by CC
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Command Center overcomes all these challenges by creating a 
centralized control tower of data management. 

These towers are at the core of every successful supply chain 
as they harness scarce resources and overflowing data to 
manage increasingly complex work within short time. 

IT accesses multiple sources of real-time data (operational, 
historical, transient, ecosystem), collates and processes 
relevant data, and through a forecasting engine provides 
effective options after scanning all influencers.

Addressing the Challenges



Order to Delivery

From the moment a consignment is dispatched till it reaches 
the intended delivery point, you will now have live, real time 
visibility through command center. Tracking an order 
continuously is as simple as a click of a button.

Products are getting to the customer faster with real time 
visibility, not one of your packages will be out of your sight. 



Asset tracking & Adequacy

Command center gives the crucial visibility in terms of the 
location, capacity and transportation of assets at a granular 
level.

Smart sensors enable tracking of not only trucks but even 
wagons, ships or flights.

All your asset utilization details can be seen visually as well as 
in the reports format. 



Command center supports you in providing visibility of 
inventory status at production, transportation, and 
warehousing capacity and possibility of roadblocks. This helps 
you plan / execute your operations efficiently. 

It also helps you query any information be it operator 
efficiency, vehicle utilization history or trip reports anytime. 

Queries



Unlike the old times, where an update about a delay because 
of an unplanned event reaches you hours after the event, with 
command center you get immediate alerts – be it Idling or 
breakdown or failed pickup alerts. 

Command center also helps track vehicles with geo fenced 
routes to get products delivered safe & in-time. Any deviation 
of the vehicle from the planned route will trigger an alert to all 
concerned. 

Events & Alerts

“Know Soon- Act Fast” is the key motto here. 
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