






Ramco's New Offerings - Redefining HCM Innovation

As Ramco continues to have success around the globe 

with our standard HCM enterprise solutions and 

co-created custom HCM applications for customers, we 

are also leading the charge on HCM innovation in the form 

of a breakthrough solution concept - “HCM Intervention 

Solutions.” As the word 'intervention' implies, these are 

workforce-related situations that most organizations

will face at some point, or perhaps on a recurring basis, 

that could potentially result in a business “crisis” that 

paralyzes the enterprise. Conversely, these situations can 

also serve as a huge opportunity to gain competitive 

advantage in the market by being the most adept at 

optimally and proactively re-aligning the workforce.
 

Ramco's HCM Intervention Solutions combine focused 
domain consulting and a modeling / analytics / decision-
support framework with a robust transaction engine to 
proactively solve potentially “game-changing” workforce 
events. These events include large-scale workforce 
re-alignments triggered by market or internal factors such 
as M&A-related restructurings and consolidations, 
impending baby boomer exit planning and risk mitigation, 
workforce top-grading (getting an “A” player in every job) 
or other workforce transitions.

In addressing these major game-changing workforce 
challenges, organizations hitherto relied on instincts and 
scant data, as opposed to a sound framework for model-

ing and predicting results based on different sets of 
assumptions and data, and optimising the overall decision 
process.

These workforce realignment scenarios typically involve a 
choice to hire, train, redeploy or promote to address each 
individual gap caused by the restructuring; and hundreds 
of these individual decisions can lead to a multi-million 
dollar opportunity or cost burden depending on how 
systematically and effectively they are handled. 

Ramco is currently working with forward-thinking organiza-
tions to co-create the “industry standard” in HCM Interven-
tion Solutions.

Ramco is also currently broadening its Compensation 
solution in the form of a leading-edge Compensation 
Planning and Decision Support platform called “Informed 
Compensation Management” (ICM). This sophisticated 
solution platform will allow the leveraging of any and all 
relevant data points and resources to plan, link and 
execute total compensation decisions.

Ask your Ramco HCM Practice representative for more 
information on any of the Enterprise Solutions outlined in 
this brochure, or to organise a product demonstration that 
is totally geared to the key HCM issues that you face every 
day, or will be dealing with down the road.

Ramco is a global provider of business consulting, enter-
prise solutions and outsourcing services that enhance 
business value through better business processes and 
agile world class applications.

Ramco Systems has offices in nine countries and over 
450 customers in 1,000 locations worldwide. The company
provides solutions to multiple verticals including banking,
insurance, manufacturing, supply chain, aviation,
transportation and logistics, healthcare, governance, retail
and more. Ramco Systems has been certified for ISO
9001:2000 quality standards and assessed for SEI CMMi -
SW Level 5. The company is part of the USD 800 million
Ramco Group and is publicly held.
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