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How innovation can make the difference in
the auto component industry

When global automobile majors are heading for an
inevitable slowdown as they grapple with the worst sales
slump in more than two decades, buffeted by a
recessionary hurricane that has played havoc with their
sales and financials, it's no surprise that component
manufacturing enterprises are expected to deliver
world-class auto components at a much cheaper rate.

As an auto component manufacturer, you need to
innovate or perish in this environment. The development
of technological innovation capabilities is the defining
strategy to increase manufacturing efficiencies and
productivity, optimize supply chain and inventory, and the
like, so as to deliver new products at an appropriate cost.

Robust and reliable IT system that enables continuous
innovation is the key to address the most challenging
market forces.

Ramco has deployed powerful solutions and services
to manufacturing enterprises for over a decade. At
the heart of these offerings is our highly flexible
Ramco VirtualWorks™ - a collaborative solution
innovation platform that delivers flexible business
processes and focused analytics. Its unique
collaborative co-creation process results in enterprise
solutions that fit like a glove, and integrate
seamlessly with any other technology systems,
platforms and applications. You can benefit from:
* 1,000+ growing component repository of
re-usable enterprise-class solutions
¢ Collaborative online development process
¢ Solutions that streamline business processes,
while adapting very quickly and cost-efficiently to
continuous change
* Ability to leverage existing IT assets, thus
significantly decreasing time-to-business value
* Real-time, actionable business analytics,
identifying what needs to be changed, and why
* Web-enabled end-to-end integration, allowing
global collaboration on business processes
* Intuitive, easy-to-use systems that integrate
quickly and effectively with existing systems

Manufacturing solution that is designed to drive
innovation

Ramco has been successfully addressing these challenges for
auto component manufacturers for many years through its
comprehensive manufacturing solution. It helps auto
component companies transform business processes- both
internally and externally and weave OEMs, suppliers, and
partners into a collaborative ecosystem focused on increasing
efficiency and responsiveness to customers.

From procurement to inventory management, production, asset
maintenance and management, supply chain planning, sales
and marketing, customer relationship management, human
resources and payroll, finance to analytics, Ramco solution for
automotive component manufacturers delivers best & unique
practice business assets for the entire enterprise.

With Ramco’s next-generation solution, you can enhance
operational efficiency and productivity by improving
manufacturing and planning control, ensuring distribution
planning & visibility across the supply chain, tracing
work-in-progress efficiently and adhering to quality and
regulatory norms. The solution empowers you to take accurate
and timely decisions while improving customer experience.

Ramco solution for auto components manufacturers is suited
for both single and multi-plant, multi-geography, multi-company
global enterprises.



Business Analytics, MDM & GRC
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Procurement

You can manage purchase processes comprehensively and
enhance supplier relationships. You can support normal,
capital, consignment and dropship types of procurement ,
multiple goods receipt for a PO, purchase budgeting & control,
supplier performance ratings, VMI & Consignment Purchase,
and handle complex sub-contracting processes.

Production

You can increase the efficiency of production with a flexible
and comprehensive planning, scheduling and execution
system. Total visibility of plan & operations across plants
enables sound decision making .The solution features EDI
capability and supports APQP & PPAP process for new
product development and an integrated DRP, MPS and MRP.

Inventory

The solution helps you achieve high inventory visibility across
the supply chain to take quick and accurate decisions. The
solution addresses multiple UOM, multiple locations, lot &

Asset Management

The solution helps you maintain effective control over your
assets throughout their lifecycle from capital planning and
budgeting, procurement and operations, to maintenance
and repair. Achieve integrated asset maintenance and

management and an improved return on assets.

HCM & Payroll

You can automate your entire human capital management

process with seamless integration with payroll and

efficiently manage workforce, staffing, employee
development, planning, and compensation & benefits.

Financials

Streamlined financials across your multi-company and

multi-currency enterprises give you the best results. You

can configure financial statements for your requirements

and benefit from our powerful global tax engine.

Business Analytics, Master Data Management
(MDM) & Governance Risk Compliance (GRC)

serial tracking, attribute management, item planning by reorder

level or MIN MAX or MRP. Physical inventory and cycle count
processes are also supported.

Demand Fulfillment

You can achieve high returns through efficient sales processes
- from prospecting to collection and after sales support. At the
same time, manage global business easily with multi-currency
and multi-country support. You can record customer
information, project sales forecasts, manage the ordering
process, configure products to customer specifications,
manage complex pricing mechanisms and finally ship the
product to the customer.

You can gain business insights through the use of
dashboards, key performance indicators, and a balanced
scorecard framework and improve your responsiveness to
business. Through our MDM services you can be assured
with a 'single version of truth'. Now you can quickly identify,

target and resolve master data issues and restore

confidence to your business intelligence.

You can leverage with Ramco's integrated approach to

governance through the GRC solution to improve the

quality and effectiveness of compliance programs and

manage your risks better.



* Promoted by India Pistons, part of the Amalgamations Group

¢ Manufactures a wide range of sophisticated piston rings, in technical collaboration with Nippon Piston Ring Company,
Japan

e Major OEM supplier, for the Indian automotive giants like Tata Motors, Maruti, Ashok Leyland, Hyundai, Eicher, Simpson,
Enfield, Mahindra, HM,TVS, among others

Need
* Realization that ERP is the best way to cater to a growing organization of its size
* In-house software systems were not catering to the online information needs of the top management

» Disparate systems across functions were not integrated leading to islands of information

Key Benefits

e The application completely obviated the need for paper work in the stores
Online availability of dynamic and user-friendly reports enabled faster decision-making
Incremental enhancements made easy with productivity tools like Enterprise Development Kits
Improved response time and productivity of employees
Better organizational planning and control

Reduced operating and inventory carrying cost

Co-create with Us!

Ramco’s co-creative approach can
deliver the same winning results
for you as we have for the auto
component manufacturers
worldwide. For more information
about Ramco, contact us at
info@rsi.ramco.com Or on the
web at www.ramco.com

Ramco is a global provider of business consulting, enterprise solutions and outsourcing services that enhance business value
through better business processes and agile global-class applications.

Ramco Systems has offices in nine countries and over 450 customers in 1,000 locations

worldwide. The company provides solutions to multiple verticals including banking, insurance,

manufacturing, supply chain, aviation, transportation and logistics, healthcare, governance,

retail and more. Ramco Systems has been certified for ISO 9001:2000 quality standards and

assessed for SEI CMMi - SW Level 5. The company is part of the USD 800 million Ramco ra mCO

Group and is publicly held. Co-create. Innovate. Win.

Ramco Systems | 64, Sardar Patel Road, Taramani | Chennai 600 113 | Tel: +91 44 2235 4510 | Email: info @rsi.ramco.com | www.ramco.com



