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jgrg  HEVILIFT GROUP,
e AUSTRALASIA'S LEADING HELICOPTER
o & CHARTERER GETS A BEST-FIT
: SOLUTION FOR ALL ITS NEEDS

Problem

Hevilift operating a fleet of 52 fixed and rotary wing aircraft and helicopters in Australia, Papua New Guinea and South East Asia
required a single unified system to integrate their maintenance operations in three main bases across 15+ countries.

Featured Solutions Business Needs

= Ramco Maintenance & = Diverse applications to be integrated into a single unified system

Engineering with Integrated HR

= Consolidated financials & reporting across the grou
and Finance Modules poring group

. = Maximized resource utilization - Aircraft, manpower, material
= E-publications
= Systemized Warranty Tracking abilities

= Automated Engineering Change Management process

Engagement Model Ramco Solution

| = Aviation-specific Finance and Accounting solutions consolidating country-wise
_________________________ financials and report books of accounts at group level (adding visibility)

— Integrated M&E, Supply Chain Management, MRO, Finance and Work Force
Administration solution in turn maximizing the utilization of available resources

------------------------- — Real-time Warranty Management solution assuring on-time claims recovery by tracking
‘ and sending alerts of critical parts

= Complete set of Engineering Change management modules ensuring automation of
aircraft and component modifications

Key Business Benefits

= Single harmonized platform for multi company operations saving time and money

= Automated billing, financial closure and warranties

= Improved visibility of maintenance dues, parts availability and tracking with M& E solution

= Better management of skilled work force and project allocation with improved and end-to-end integration
= Ease of financial consolidations, on-time billing and financial closure

= Profitability analysis at aircraft and customer level

= Automated billing, financial closure and warranties
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