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Ramco co- creates one- of-|ts kind digital framework for a Prominent
Exporting Community in Indla
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CUSTOMER BACKGROUND

"Start by doing what's necessary; then do what's possible;
and suddenly, you are doing the impossible," once said
St. Francis of Assisi. This is precisely what the Ramco
team did when they joined hands with India’s second
largest exporter of agricultural products to co-create an
unprecedented digital business framework, which not
only integrated its vast network of the business lines
spread across the complex rural landscape of the country,
but was also flexible enough to scale and diversify as the
company went global and expanded its business lines.

Headquartered in Hyderabad, the company has emerged
of late as an image of the new innovative India. Its
success story is akin to the Greek story of the phoenix,
the bird that rises from its own ashes. The company
reversed the course of history and from a small business
division rose to become one of India’s largest, and most
respected private sector companies. Currently, it is
India’s second largest exporter of agricultural products,
with an export turnover of over 5 billion INR
(approximately $25 million US) annually.

Apart from the sheer brilliance of the management's
strategies, the company owes a lot of its success to the
revolutionary digital business platform that Ramco
co-created with it. The IT framework helped the company
transform and revitalize the rural economy of India, while
also enabling it to become the most preferred supply
chain partner for agriculture and aqua products in the
international market.

THE BUSINESS COMPLEXITIES
THAT NEEDED (IT) ATTENTION

As part of their food business, the company sources soya
bean and wheat from over 175,000 farmers in the Indian
rural market. In order to access these farmers more
efficiently, the company established information centers
in every major village for the farmers to access. These
centers, called e-Choupals (meaning electronic meeting
places) enabled farmers to check market prices of their
products and thereby increase profits by selling their
goods at higher prices, and decrease costs by eliminating
the logistical inefficiencies of the mundi auction system.

The company soon realized that it could leverage its physical
presence in these rural centers to reach customers as
well, and decided to establish village supermarket stores
and convert its contact points in the villages into retail
outlets to sell an array of fast-moving consumer goods.
However, to innovate ahead of the technology curve, the
company needed a business trading solution for over
2,500 diverse product lines related to its agri and aqua
products, each having diverse business practices.

THE GENESIS OF A UNIQUE SYSTEM

The company understood that its IT goals could not be
achieved by deploying an off-the-shelf solution. Hence,
the search began for a vendor that could build a
collaborative platform to connect vast network of buyers
and sellers, and at the same time, accommodate
continuous changes happening in the ecosystem as well
as inside the organization; a solution that could manage
the inherent complexities of international agricultural
trading and constantly changing regulations and tax
laws, address diverse business requirements, perform
well despite poor IT infrastructure (power, connectivity,
etc) in rural India, manage a high level of customization at
local levels and even extend multi-lingual support.

Apart from this, the company wanted a technically
well-architected solution to accommodate high availability,
distributed usage and high volumes. With their rapidly
evolving business model, they needed a solution that
would be extremely flexible. Ramco’s co-creation
approach and flexibility proved to be the ideal combination.

THE PHILOSOPHY OF CO-CREATION
THAT WORKED WONDERS

It is rightly said, the right solution begins with the end
goal in mind. When Ramco took up the challenge to
develop a solution for the company, it put the end goals
and expectations of the company in view and decided to
work closely with them to co-create a solution that not
only met the requirements well, but also worked
flawlessly post-implementation.

Hence, the process began with understanding the
nuances of the business, which involved detailed
prototyping and documenting solution requirements,
scenario testing with the data provided by the company’s
team, benchmark testing of performance under various
volume and concurrent usage situations and so on. While
working on this solution, little did both companies know
that the solution would prove to be a phenomenal
success and create a history of sorts!

In a short time frame of 10 months, which was ahead of
the scheduled time, Ramco was able to deliver a solution
for the company that fitted its requirements. Ramco was
able to re-architect the company's supporting systems
and also migrate the business to the digital marketplace
on a nodal platform, powered by Ramco VirtualWorks®



THE KEY HIGHLIGHTS OF THE
MAMMOTH DIGITAL PLATFORM

The solution comprises an elaborate nodal platform
catering to commodity blending, agricultural trading,
e-Choupal and rural distribution. The solution that spans
40 ERP locations and 500 e-Choupal locations, is
extendable up to 200 ERP locations and 5,000
e-Choupal locations and includes 24,000 personalized
business function points and 110,000+ pre-built business
function points, and over 7000 user interfaces. Its rollout
in 800 distribution centers has impacted millions of the
company’s customers. Its intuitive and easy-to-use interface
supports a variety of user profiles and products of the
company.

Apart from this, the system includes modules for integrating
business systems for direct agri procurement, rural
distribution, e-Choupal management, exports, insurance,
aqua processing, commodity blending and so on. The
solution also supports 8 local languages. What's more,
almost no defects in the system were reported post
deployment.

THE ROI

To the company's delight, Ramco Systems has been able
to set up a complete digital marketplace for the company,
which offers a centralized system to manage the complex
business of agri-trading. The Ramco VirtualWorks” platform

with pre-built components for Logistics, Sales and
Financials, along with custom-built solutions for direct
agri-procurement and other unique business processes
of e-Choupal now provides a nodal platform to manage
businesses in rural India.

Apart from enabling easy and transparent management
of e-Choupals spread across the country, the framework
has helped in eliminating logistics-related inefficiencies
by removing middlemen and establishing multi-level
stock visibility across the entire supply chain.

Considering the benefits that the company is enjoying by
leveraging the all pervasive digital framework, it won't be
wrong to say that the efforts that Ramco and the company
devoted in developing this mammoth solution have
indeed paid off wonderfully well!

CAN RAMCO DO IT FOR YOU?

Of course it can! To find out more on how Ramco can
answer your need, e-mail to contactramco@ramco.com.




e To build a digital market (e-choupal)
that would connect the vast network of buyers

and sellers of the company
¢ To develop a nodal platform that would caterto
processes like commodity blending, agricultural
trading, e-choupal and rural distribution, exports,
insurance, aqua processing
and commodity blending
¢ To decrease costs by eliminating the logistical
inefficiencies of the mundi auction system
¢ To handle highly diverse business
requirements, and manage high level of ¢ To find a technically
customization at local levels well-architected solution that
accommodates high availability,
distributed usage
and high volumes
¢ To deploy a scalable solution
that is future-ready and evolves
with the business

<
¢ For developing and delivering (/j\\s

a technically well-architected
solution that accommodates high
availability, distributed usage
and high volumes
® Focus on innovation
¢ Flexibility of platform-based solution
¢ Integration to portal, mobile, banks
¢ Innovative technology and solution
building capability, powered by
Ramco VirtualWorks™
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e Vast unconnected network
of buyers and sellers
e Complexities of rural
environment such as poor
IT infrastructure (power,
connectivity, etc.)

\N\p\_EMENTAT,O " e Creation of a complete
& digital marketplace
¢ Centralized system to
manage the complex business
of agri-trading
e Management of e-choupals

e Complete implementation
within 10 months and ahead of schedule
e Solution coverage spanning 40 ERP
locations and 500 e-choupal locations-
extendable upto 200 ERP locations and 5,000
e-choupal locations

spread across the country

¢ Roll-out in 800 distribution centers,
impacting millions of customers
e Support for 8 local languages
e Compliance with international
agricultural trading norms



Global office locations:

India

Corporate Office

Ramco Systems Ltd.

64, Sardar Patel Road

Taramani, Chennai - 600 113, India
Tel: +91 44 2235 4510 / 3090 4000
Toll-free: +1800 425 6667

e-mail: contactramco@ramco.com

North America

Ramco Systems Corp.
Crossroads Corporate Center
3150, Brunswick Pike, Suite 130
Lawrenceville, NJ 08648

Tel: +1 609 620 4800

Fax: +1 609 620 4860

Toll-free: +1 800 472 6261
e-mail: info-us@ramco.com

Canada

Ramco Systems Canada Inc.
World Exchange Plaza

45, O”Connor St., Suite 1150
Ottawa, Ontario, Canada. K1P 1A4
e-mail: info-us@ramco.com

Europe

Switzerland

Ramco Systems Ltd.
Lange Gasse 90, Postfach
CH - 4020, Basel
Switzerland

Tel: +41 61 205 2525/2509
Fax: +41 61 205 2590
e-mail: info@ramco.ch

United Kingdom

Ramco Systems Ltd.

Exchange House

494, Midsummer Boulevard
Central Milton Keynes MK9 2EA
United Kingdom

Tel: +44 1908 255 989

Fax: +44 1908 255 589

Mobile: +78 81911231

Germany

Ramco Systems Ltd.
Lyoner Strasse 14 60528
Frankfurt am Main Germany
Tel: +49 069 6655 4485
Fax: +49 069 6655 4100

South Africa

RSL Enterprise Solutions (Pty) Ltd.
No. 5, Walnut Road

2nd Floor, SmartXchange Building
PO No. 1228, Durban - 4000
South Africa

Tel: +27 31 304 0911, 0918, 0928
Fax: +27 31 304 3499

ASEAN

Malaysia

Ramco Systems Sdn Bhd
3B-15-7, Level 15 Block 3B
Plaza Sentral, Jalan Stesen Sentral 5
Kuala Lumpur 50470

Tel: +603 2260 3978 / 4978

Fax: +6 03 2260 1978

Singapore

Ramco Systems Pte. Ltd.

10, Eunos Road 8

#13-06, Singapore Post Centre
Singapore - 408 600

Tel: +65 6743 1513

Fax: +65 6743 1514

Australia & New Zealand
Ramco Systems Australia Pty Ltd
Level 1, No.18, Camberwell Road

Hawthorn East (Melbourne)
VIC 3123, Australia

Middle East & North Africa

Dubai

Ramco Systems Ltd.

Suite 205, 2nd Floor, BT Building
EIB-4, Dubai Internet City

PO Box 500235, Dubai, UAE

Tel: +971 4 3636784

Fax: +971 4 3636785

Dubai

Ramco Systems FZ LLC.

Office No.111, Building No. EIB-04
Dubai Internet City, Dubai

Sudan

RSL Software Company Limited
House number 306, Second Floor
Block 21, Riyadh, Khartoum, Sudan

Contact Office

Abu Dhabi

Ramco Systems Ltd.
CERT Technology Park
Block D - 15, Muroor Road
Al Saada Street Junction
PO Box 37973

Abu Dhabi, UAE

Tel: +971 2 4048642

Fax: +971 2 4462050
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For more information, you can e-mail us at contact@ramco.com or visit us at www.ramco.com
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