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Business

Al pushing firms beyond paper and
Excel, but culture still a key driver

Digital tronsformation in the Gulf hos often been
defined by wystems: new platforms, new modules,
new cloud deploymenis. But walk inte the back
offices of some of the region’s largest conglomer-
atesandyou stillencounter overy different reality
- ertons of receipts, payroll binders stacked in
storage, ond aperational processes quiethy held
together by Excel,

This isn't negligence. It's o consequence of
how Gulf enterpaises grew rapadly, honzontally,
and through tight-knit human networks that
made structure secondory. But taday, the non-oll
sector accounts for nearly 781 of GCC GDP and
miuchof the region’s corporate activity now lies in
services, trade, logistics and monpower-intensive
Inclustries.”

For years, digitisation meant medernising
specific functions or replacing legocy systems.
But s the region stonds on the brink of Al-native
enterprise technology, the question has shifted:
can arganisations transform not just their tools,
bt their behaviour?

Itisstill cormnmontosee warehouseswithboxes
of documents gaing back years. Those records
containinstitutionclmemaony, but notinstitutional
accessibility. Peopleinthe office can't access any
of it. It's infarmation, but it's not usable.

A vendor invoice from 2016 may exist, but
oaly in a carton. A payrcll strecture from 2008

) The cvent is in pragress in Delai,

sits in a binder. Praject documentation depends
on whoever remembers where it was filed. Excel
fills the gaps until it can't,

Abinav Rojo, Managing Director ot Ramco
Systems - a glebal enterprise software company
pushing autemation and Al-native plaformsinto
the region’s mosnstream - describes the storting
paint blunthy.

“ltcomesdowntomakingthe shift asfrictonless
and easy as pessible,” he sovs. “Hony companies
knowthey needto modernise, but becouseit feels
difficult, they avoidit. The business isrunning fine,
50 they ask, "Why should | shift?™

Excelworksuntilthe business scoles. After that,
it becomes o bottleneck disguised oz g solution.

Hany Gulf enterprises now wont to leapfrog
straight to modern, Al-enabled platforms. But
the experts coution that readiness is technical
s much as it is behavioural.

“We find the real challenge isn't choosing a
system,” Rojo exploins. “It's convincing organdse-
tions tolet goof the comfort they ve built around
manual processes.”

That comfortispowerful, Foryears, companies
relied on the peaple who “knew” the system
rather thvan onthe syste mitself. Departments buslt
their own termplates, their own checks, their own
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shortcuts. Change disnupts not just the workflow
but the identity of the people wha built it.

This is why the transfermation canversation,
atits core, is less obout software and more ab-out
internal willingness to re-wire long-established
habits,

Ome of the reosens the region hos struggled
with earlier generations of enterprise systems is
structurol Muchof the Guif's economy is service-
heavy, Woerkforce-intensivie industiies - staffing
compamies, focilities monogement, outsourcing
providers, consulting firms - run on people, not
materials. Traditional ERP systems were not built
for these environments.

“Aworkforce-led business hascomplexity that
manufacturing-style systems cannot coplure,”
say: Sandesh Bilogi, Ramea's Chief Operating
Officer. "You need to understand deployment,
complionce, shift patterns, costing - the whole
lifecycle of people operations.”

He points to componies acrass the region
managing tens of thousands of contingent
workers, often ocross multiple clients. The scaole
is enormous, and the administrative burden
even more 50. The shift to platforms centred on
people -what he calls Service Resource Plonning
(SR P)-rather thanimentory reflects the economic
reafity of the Gulf more accurately than earhier
madels ever did.

The new frontier, of course, is AL Enterprise
leaders want systems that con recd documents,
pre-configure policies, answer queries conversa-
tionally and reconcile data ocross deportments.
The appetite is high the coution is eqgually strong.

“In our environment, the Al lwes wherne the
customerlives,” Rajo says. "It doesn't cross borders,
anditdoesn’'t mixbetweenclients. Sofor example,
the Al, the saome Al will not work fior three core
customers simultaneously and there's no risk of
data being pulled from one tenont to the other”

The Gulf'sinsistence enlocally hosted, tenant-
isolated Al is reshaping how platforms evolve.
But it also chollenges adepticn in a healthy
way - farcing enterprises to ancharintelligence in
Governance, not comenience, Rajo beligves the
shift will take tirme, but not far back of capability.
“Thetechnologyis ready,” e says, “Organisations
are still deciding how recdy they are.”

“Today's Al performs like a junior developer,”
Raja says. “You still need senior oversight. Al con
help you write faster, but it cannot sign off.”

Romeo's own teams hove seen productivity
rise by 30=401 after using Al tools. What used
to take hours now takes minutes. But senior
architecture, security and interpretotion remain
human responsibilities. As Sandesh puts it, “Al
removes gruntwaork. it doesn’t remove judgment.”
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