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Introduction and scope

Everest Group recently released its report titled “Multi-Country Payroll Platform (MCPP) PEAK Matrix™ Assessment and Service
Provider L andscape 2019." This report analyzes the changing dynamics of the MCPP landscape and assesses service providers

across several key dimensions.

As part of this report, Everest Group updated its classification of 11+ service providers on the Everest Group PEAK Matrix™ for
MCPP into Leaders, Major Contenders, and Aspirants. The PEAK Matrix is a framework that provides an objective, data-driven,
and comparative assessment of MCPP service providers based on their absolute market impact and vision & delivery capability.

Based on the analysis, Ramco emerged as a Major Contender. This document focuses
on Ramco’s MCPP experience and capabilities. It includes:

¢ Ramco’s position on the MCPP PEAK Matrix

¢ Detailed MCPP profile of Ramco

Buyers can use the PEAK Matrix to identify and evaluate different service providers. It helps them understand the service
providers' relative strengths and gaps. However, it is also important to note that while the PEAK Matrix is a useful starting
point, the results from the assessment may not be directly prescriptive for each buyer. Buyers will have to consider their
unigue situation and requirements, and match them against service provider capability for an ideal fit,

Source:  Everest Group (2018) unless cited othenaise
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Ramco positioned as a Major Contender

-

Everest Group Multi-Country Payroll Platform (MCPP) PEAK Matrix™ Assessment 2019"
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KEEN TO EXPLORE RAMCO'S
MULTI COUNTRY PAYROLL SOLUTION?

Write to us at



—PPPPPPPPPPPPPPPPOT°U P ho6§Oo0ommo
Ramco | Multi-Country Payroll Platform profile (page 10f4)
Overview and platform capability

Company profile: Ramco 5 Is a part of diversified ! fe. the Technology solution(s) offered
Ramco Group of companies, has m‘ﬁwssp«eaﬁ across India, the U.5.,

Canada. Europe. Australla, Middle East, and South Africa. It provides software
solutions across HCM and global payroll, ERP, and M&E MRO for aviation. Technology m
Headquarters: Chennal, Indla

Leadership: Virender Aggarwal; Chief Executive Officer Singl-platior modwl ¥ .Er:m:;:l:::: n:;enl
Website: www.ramco.com/ e B
Aggregated model MA
Integrated-hybrid model v NA

Multi-country payroll platform capabilities:

Areas Description Functional capabilities of the platform

Features » Ramco’s payroll platform can handle muttiple pay Il Corep e v p
frequencies as well as multipie currencies. It has the Frocass PR e ate
provision for mid-cycle ges o

and other details, along with processing muihp!a auunl:y
payrolls in a single instance with full statutory compliance
« The payroll platform is available on both public and private
instances on claud
# Ithas statutory reperting and payslip support for multiple
languages viz., English, Arabic, Chinese, Franch, Spanish,
Bahasa Indonesia. Viemamese. Thai, Burmese. Bahasa

Payrell preparation
Payroll calculation

Payroll distribution

Malaysia) Reconciliation
Ramco has developed transaction chatbots from the ground-up Third-party paymenis
1o support ESS/ MSS transactions such as leave, time &
Chatbots attendance, expense and reimbursement claims, payslips. Payroll tax reporiing
travel requests, ete. In addition, it has also released policy bots
and support bots to improve employes axperience. HRIS

+ Ramco has developed "predict to pay” functionality, which
Analytics and allows users fo analyze deviations from threshold values and
the factors contributing to the deviation
mobila « It has anatytical capability built into its Payroll HUB Expaiials payrl Briokiet] i cogh pss aeat i

+ Ramco also offers moblle capabiiity for all ESS Ir {

Tima and attendance

Leave management v
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Ramco | Multi-Country Payroll Platform profile (page 2 of4)
MCPP client portfolio

Portfolio of clients by geography? Portfolio of clients by industry? Portfolio of clients by buyer sizel
Percentage of revenue Percentage of active deals Percentage of active deals
Large market
North America (<5%) {15k employees)

Mid market
it (3-15k employees)
Europe and thers® ES680

Middle East

Manufacturing

o BFSI
Government (2%) /,a'f A\ ol in;:lle::al':;esl
Energy (2%)etail (2%)

Telecom(1%)—_ . -

1 Everest Group Analys! estimates
2 Others include transpodtation and bogistics
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Ramco | Multi-Country Payroll Platform profile (page 3 of 4)
Country coverage by service provider on its own

Country coverage on its own

North America Europs
Iiitrkrloothion s s NI
o United Kingdom
L Bpphc
_Nu spphcatiy s Ireland

Asia Pacific
= Auslraha | = Mysnmar
= Bangladesh « Mopal
» Brunei » Mew Zealand
+ Cambodia = Papua new
« Ching Guinea
s Cyrus = Philippines
» East Timor » Singapore
» Hong Kong = South Kofea
T « India = SnLanka
Il.alin America ‘ e I;d::imsla - Tulr.\mn
Nol sppicatie Y ,) . = Japan « Thadand
"~ Middle East and Alfrica . :::EE” = Vietnam
e | g = Maloysia
g'mﬁj « Bahramn = Kazakhslan = Qatar -
- » Egypt + Kenya « Saudi Arabia
» Ghana » Hunwail = South Africa
g < » lran « Lobanon = Sudan
- « ltag + Morocco . UAE
- Joddan = Migeni = Yo
« Oman
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Ramco | Multi-Country Payroll Platform profile (page 4 of 4)
Everest Group assessment — Major Contender

Measure of capabiity: (@ won () Low

Market Portfolio Vision and Technology | Flexibility and ease | Engagement
adopuan mix Overall strategy capability of deplo _.rm ent model Support Overall

Strengths Areas of improvement

» Ramco is a software and service provider of HCM and global payroll with a foecus on « While it does currently connect to all the major systems.
Asia Pacific and the Middle East i with the help of patches, Ramco should consider formal

« Ramco's payroll software is offered in 120+ countries (~45 sel-covered countries and |  Partnerships with other major HRIS that are present in the
70+ countries through in-country partnerships). It is one of the few providers that offers |  Market for tighter integrations
the flexibility of being deployed on-cloud (both public and private cloud), as well as » While Ramco has basic analytics capabilities, it should
on-premise aleng with a managed services offering i consider investing in building advanced analytics and

« Along with the payroll module, it is also investing in providing a more i specifically look at benchmarking this capability as itis
comprehensivelend-to-end ec with offerings such as an HCM and T&A i increasingly commonplace in the competitive payroll

» Ramco has developed chatbots to support ESS/MSS transactions, such as leave, T&A, platform landecape

etc., therefore providing information on-the-go to both employees and managers. Along : * AS Ramco increases its investments in technological

with basic queries, the chatbols can provide salary component-level information, These | capabilities, it should consider expanding its self coverage

are also being rolled out as voice-enabled bots on Alexa and Google assistant H :u‘os_s 'eﬁjl_'ﬁ!"s such as E!""’Plei North nnlefn;a. and Latin
« Ramco has a strategic partnership with CloudPay to deliver a next-generation i pﬁ::i'::h i Eﬁ:z‘:ﬁf;:’_:i:t:: ::aﬁjﬁan:smpe s

integrated global payroll solution. The partnership combines CloudPay's Saa5 platform he abil :de th ith the flexibili

with Ramco's payroll software i the al ilrtytopll‘:wwdel eu.;g:!rmlht ] ;KI ility to

i process payroll across multiple geographies

« Ramco also offers features such as MaillT, which makes transactions possible on a H

simple email-based request without any login to an enterprise app (thus lending it the

name of Zero User Interface)
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Everest Group PEAK Matrix™ is a proprietary framework “F‘;“E';P'K
for assessment of market impact and vision & capability b

Everest Group PEAK Matrix

High

Major Contenders

Aspirants

Market impact
Measures impact created in the market

Low

Low High
Vision & capability
Measures ability to deliver products successfully
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Products PEAK Matrix™ evaluation dimensions et gt

PE /K

MATRIX

Measures impact created in the market -
P through two l

Market adoption

MNumber of clients, revenue base,
and YOY growth

Market impact

Diversity of client base

across industries, geographies,
environments, enterprise

size class

Major Contenders

Aspirants

Vision & capability

Measures ability to deliver products successfully.
This is captured through five subdimensions

Vision and strategy Technology capabi

Vision for the client and Technical sophistication

v

Flexibility and ease Engagement
of deployment

lize-

and strategy the technology suite

itself; future roadmap and breadth/depth across

i i : Training, consulting,
I effectiveness, and flexibility | | maintenance, and other

[e o
| abilil; haosting and tenancy,
| integration, and security and
| compliance

«of engagement models support services

/I;ereg Group®

RESEAR

Copyright £ 2019, Everest Global, Inc.

EGR-2019-24-E-3070 A8




FAQs

Does the PEAK Matrix™ assessment incorporate any subjective criteria?

Ewverest Group's PEAK Matrix assessment adopts an unbiased and fact-based approach (leveraging service provider / technology vendor RFIs and
Everest Group's proprietary databases containing providers' deals and operational capability information). In addition, these results are validated /
fine-tuned based on our market experience, buyer interaction, and provider/vendor briefings

Is being a “Major Contender” or “Aspirant” on the PEAK Matrix, an unfaverable outcome?

No. The PEAK Matrix highlights and positions only the best-in-class service providers / technology vendors in a particular space. There are a number of
providers from the broader universe that are assessed and do not make it to the PEAK Matrix at all. Therefore, being represented on the PEAK Matrix is
itself a favorable recognition

What other aspects of PEAK Matrix assessment are relevant to buyers and providers besides the “PEAK Matrix position”?

A PEAK Matrix position is only one aspect of Everest Group's overall assessment. In addition to assigning a "Leader”, *“Major Contender,” or *Aspirant” title,
Ewerest Group highlights the distinctive capabilities and unique attributes of all the PEAK Matrix providers assessed in its report. The detailed metric-level
assessment and associated commentary is helpful for buyers in selecting particular providers/vendors for their specific requirements. It also helps
providersivendors showcase their strengths in specific areas

What are the incentives for buyers and providers to participate/provide input to PEAK Matrix research?

« Participation incentives for buyers include a summary of key findings from the PEAK Matrix assessment

« Participation incentives for providersivenders include adeq representation and gnitien of their capabiliti in the market place,
and a copy of their own “profile” that is published by Everest Group as part of the “compendium of PEAK Matrix providers™ profiles

What is the process for a service provider / technology vendor to leverage their PEAK Matrix positioning andlor “Star Performer” status 7
» Providers/vendors can use their PEAK Matrix positioning or “Star Performer” rating in multiple ways including:
— Issue a press release declaring their positioning. See citation policies
= Customized PEAK Matrix profile for circulation (with clients, prospects, etc.)
- Quotes from Everest Group analysts could be disseminated to the media
- Leverage PEAK Matnix branding across communications (e-mail signatures, marketing brochures, credential packs, client presentations, etc.)
» The provider must obtain the requisite licensing and distribution rights for the above activities through an agreement with the designated POC at
Everest Group.

Does the PEAK Matrix evaluation criteria change over a period of time?

PEAK Matrix assessments are designed to serve present and future needs of the enterprises. Given the dynamic nature of the global services market and
rampant disruption, the assessment criteria are realigned as and when needed to reflect the current market reality as well as serve the future expectations
of enterprises
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About Everest Group

Everest Group is a consulting and research firm focused on strategic IT, business
services, and sourcing. We are trusted advisors to senior executives of leading
enterprises, providers, and investors. Our firm helps clients improve operational

and financial performance through a hands-on process that supports them in making
well-informed decisions that deliver high-impact results and achieve sustained value.
Qur insight and guidance empower clients to improve organizational efficiency,
effectiveness, agility, and responsiveness. What sets Everest Group apart is the
integration of deep sourcing knowledge, problem-solving skills and original research.

Details and in-depth content are available at

Dallas (Headquarters)
infa@everestgrp.com
+1-214-451-3000

Bangalore
india@everestgrp.com
+91-806-146-3500

Delhi
india@everestgrp.com
+91-124-496-1000

London
unitedkingdom@everestgrp.com
+44-207-129-1318

New York
info@everestgrp.com
+1-646-805-4000

Toronto
canada@everestgrp.com
+1-416-388-6765

everestorp com.

Stay connected

Website .

www.everestgrp.com

Social Media
¥ @EverestGroup

m @Everest Group

Blog Sherpas In Blue Shirts.

wwiw sherpasinblueshirts com





